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What will be covered in today’s session?

* You have learnt/learning about emerging trends/technologies such as SERU,
FOLIO, Off-campus Access Technologies etc.,

* You have found one of the above technology useful to your organization?
 What next? How to take this to next level?
* Mission/Vision/Strategy....
* How will you convince your institution/directors/leadership?
* Are there any tools/frameworks to get “A Go Ahead” ...




You have identified a technology and think it would
be useful to your institution.

* Will you take it your leader immediately? NO (X)

* Do some additional research

* Know/understand the technology (online research)

* Talk to your friends/network who have implemented
* Ask the vendor/supplier to present the tool

* Chart out the Pros/Cons



Then, relate it to your institution’s purpose and goal

MISSION
Why We Exist
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What 1 Need to Do

“PERSONAL PLANS Lot



“Think how
you will
position

SERU/Folio or
any other”

Try to present
in 1 Minute
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Source: https://in.pinterest.com/pin/780178335438217730/



Tell people who Present the Show off the Introduce the Explain the Cost
you are and why tech. clearly/ PoC/Prototype/ team that can Benefit Analysis
you are here concisely MVP work

INTRODUCTION SOLUTION PRODUCT FINANCIALS

MARKET INVESTMENT

PROBLEM SIZE AND TRACTION AND USE
OPPORTUNITY COMPETITION OF FUNDS
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Tell about the Does it have the Focus on Define your Ask for the
problem your potential to growth, major competition and support you
users facing scale/replicate goals next steps differentiate need?
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Tool 2

Source: https://visme.co/blog/what-is-a-pitch-deck/



Production

Draft
System
Customer

System Prototype
Simulation

Identify a quick team who can work
on PoC (Your computer Science
students, see if you can give a
project to them)

Analysis

Months

PoCLIPrototypel LIMVP

Source: https://appinventiv.com/blog/poc-vs-mvp-prototype-the-best-strategy/

A Proof of Concept is the
first stage of idea
validation — stage where a
small project is
implemented for verifying
if a concept can be
implemented on the
technical capability and
business model grounds.

Prototype is the clickable
version software that give
stakeholders peek into how
the user would move inside
an application.

MVP, on the other hand, is a
functional app that comes
loaded with the prime
features that best represent
the application.



HOW TO BUILD A MINIMUM VIABLE PRODUCT
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MVP:
day One

Source: Check the references



Let’s Quickly Recap

* Learnt about the technology
* How it can be leveraged to benefit the organization goals

* Tools that can be used to seek approvals/funds (Elevator Pitch and
Pitch Deck)

* Differences between PoC/Prototype/MVP

* What next? Apply these to use any of the technology you have
learnt today in your institution...

e All the best



References/Additional Resources

Pitch Deck: https://www.slideshare.net/mobile/PitchDeckCoach/airbnb-first-pitch-deck-editable

Pitch Deck Templates: Youtube
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D80e0QHPYRG4& psig=AOvVaw3vlv-yh
Mz2ZpxEVjbX-Cu2&ust=1607200758669000&source=images&cd=vfe&ved=2ahUKEwjUhNnDI7XtAhVyjOYKHcuLBHMQr4kDegUIARD7

AQ
Elevator Pitch: https://in.indeed.com/career-advice/interviewing/how-to-give-an-elevator-pitch-examples

How to build MVP:
https://www.google.com/imgres?imgurl=https%3A%2F%2Ftaykayblog.files.wordpress.com%2F2016%2F07%2Fmvp.png%3Fw%3D640
&imgrefurl=https%3A%2F%2Ftaykayblog.wordpress.com%2F2016%2F07%2F11%2Fthe-importance-of-delivering-a-minimum-viable-p
roduct%2F&tbnid=Mqlo5XoP2RrdAWM&vet=10CA0QxiAoC20XChMIuMjbzly17QIVAAAAABOAAAAAEAI..i&docid=hV0J-_jvnG_pJM&w=
520&h=348&itg=1&q=proof%200f%20concept%20poc&ved=0CA0QxiAoC20XChMIuMjbzJy17QIVAAAAABOAAAAAEAI
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